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Attachment A
West Virginia Department of Economic Development

Community Development Block Grant- MItigation
(CDBG-MIT)

SCOPE OF WORK (SOW)

Provide a clear and precise description of the proposed project including any milestones, reports, and
deliverables (task and outcomes) expected to be provided. What are the project outcomes? How will
outcomes be measured, collected, documented? Fully describe all activities for all parts of the proposed
project; a description of the immediate and adjacent geographical areas; all effects the project will have
on low- to moderate-income persons; all contemplated actions.
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	Text1: Region 4 Planning and Development Council will procure a consultant/engineer to cover the six(6) county region; Fayette, Greenbrier, Lincoln, Nicholas, Pocahontas, and Webster for bridge assessments. Quarterly reporting will be administered through the Region 4 PDC office as the grant administer.

The Planning Grant Milestones
A. Utilize a predetermined list of private landowners, focusing on the bridges in locations that serve multiple family units.
B. This list will be submitted to the engineering firm for grouping of the bridges in the six (6) county region utilizing the GSI technology.
C. The completed analysis will assess the corrective action required to mitigate the deficiencies and vulnerabilities associated with the vehicular access infrastructure to the constituents.
D. Required permitting for environmental compliance will by detailed.
E. Assess Department of Highway Right of Ways for roadways that connect to county roads in addition, to any required permits prior to the construction phase.
F. The final report will be submitted to Region2 and 4 PDC. The analysis will be the basis for procuring funding with potential governmental funding agencies.


Region4 PDC counties of Greenbrier and Nicholas are labeled as HUD and State Most Impacted and Distressed Areas. 
The remaining four (4) Counties of Region 2 and 4 PDC are; Fayette, Lincoln, Pocahontas and Webster and labeled as State Most Impacted and Distressed areas following the June 2016 flood.



