
Community Advancement 
and Development (CAD)



Agenda

➢ Training objectives

➢ Billing changes

➢ Evidentiary Materials

➢ Monthly updates and project timeline

➢ Next programmatic changes

➢ Upcoming training

➢ Next steps?           



Objectives
• Understanding of billing current 

requirements and changes

• Understanding of new evidentiary materials 

• Review of new timeline  and project update 
approach

• Understanding of upcoming programmatic 
changes

• Training schedule and purpose

• Open discussion of RPDCs needed resources

• Gain understanding of CDBG, CDBG-CV and 
CDBG-MIT State expenditure requirements 
by HUD



CDBG, CDBG-CV, 
and CDBG-MIT 
Team

• Sherry Risk, Program 
Manager

• Ryan Halsey, CDBG/CV 
Project Manager (odd 
numbered RPDCs)

• Hannah Carter, CDBG/CV 
Project Manager (even 
numbered RPDCs)

• Alex Phares, CDBG-MIT 
Planning Project 
Manager

• Justin Hunt, CDBG-MIT 
GIP, PFHP Project 
Manager

• Jacob Wolfe, CDBG-MIT 
Data Project Manager



Billing Changes
Effective November 1st, 2021

Drawdown Schedule

• RFPs will be processed the 1st and
17th of each month

• Accounting will receive the RFPs on 
the 9th and 25th

• All grant and/or budget 
amendments must be submitted 
and approved before the 1st and the 
17th

Payment Requirements

• All invoices must be signed and dated 
by the RPDC

• Invoices must be supported by source 
documentation such as but not limited 
to:

- time and attendance records 
- project inspection report                      
- contracts

• All invoice dates must be in the time 
period covered on the RFP



Billing Changes

Do not submit a cover letter, as dated signatures on each invoice will suffice

The Indirect reimbursement form is no longer required so long as an indirect 
cost letter from cognizant agency with indirect cost allocation plan is on file 
with applicable fiscal year

A Request for Payment will not be processed without current monthly updates 
which must be tied to a current updated project timeline



The invoice 
will be: 

- reviewed at the 
point in time of 
the project 
progress

Payment 
timeliness: 

- no projects 
should have 
request for 
payments(RFP) 
delays over 270
days

- at one year, the 
project is flagged 
by HUD and must 
submit a project 
remediation plan 

Construction 
Completion 
Rates: 

30%

60%

90%

Invoice review will 
also include a 
completion rate 
review

Final Payment 
Requests:

- Project must be 
monitored, and 
any findings must 
be resolved 
before final 
payment requests 
are approved



Payment 
Forms

Request for Payment 
(RFP)

Invoice Summary Sheet

Budget Amendment



Payment Documents

o Request for Payment (RFP) 

form
o Invoice Summary Sheets

o Budget Amendment Form

Differences? 
• RFP Form will not allow 

certain line items to have 

data inserted for specific 

project types

(Example: Demolition 

cannot insert data for 

arch/engineering, land 

acquisition, 

construction)

• Indirect/Direct costs no 

longer to be shown



Payment Documents

o Request for Payment 

(RFP) form

o Invoice Summary Sheets
o Budget Amendment Form

No Differences

Invoice Date must be inside 
of the period covered by 
request dates



Payment Documents

o Request for Payment 

(RFP) form

o Invoice Summary Sheets

o Budget Amendment Form

Differences? 

• Do not show other 

funding sources 

• Make sure the 

amendment form’s title 

is applicable to your 

project type. (ex: 

demolition projects 

should have all forms 

titled demolition)

• Portrait view, easier to 

read



Payment 
Requirement 
Refresher

Pre-Award Costs:

Invoices with dates of services rendered before 
the executed Subrecipient Agreement date will 
not be paid

Initiation of Payments:

Invoices will not be paid until an NTP is 
issued

Chapter 3 Financial 
Management CDBG PnP manual 
at https://wvcad.org/resources



Chapter 3-Financial Management Refresher

Records adequately 
identifying the source and 
application of grant funds

Comparison of actual 
disbursements with the 

amounts budgeted for the 
grants related to performance 

or productivity data

Procedures to minimize the 
amount of time that elapses 

between the transfer of funds 
from the U.S. Treasury and 
the disbursement by the 

Grantee; (3-Day Rule)

Procedures for determining 
reasonableness, allowability 

and allocability of costs

Each subrecipient will 
establish a separate 

depository account for the 
receipt of all CDBG payments 

made from the CDBG 
program

CDBG funds must be 
maintained in a separate, 

non-interest-bearing checking 
account

The Grantee’s financial 
management system must be 

able to isolate and trace 
CDBG funds received and 

document their disbursement 
and use of applicable statutes



Tools for 
Managing and 

Updating 
Projects

Evidentiary Material checklist

Project timeline checklist 

Project update



Evidentiary 
Materials

• What has been updated?

• Evidentiary Checklist Materials

• SRA Language to ensure 
compliance with all cross-cut 
requirements in one document

• New Budget Form

• New Project Schedule Form

• What has been eliminated?

• FFATA Form

• Commitments of other funds

• FIN MGT Form

• Anti-Displacement Form

• Hatch Act Resolution

• Section 504/ADA Resolution 

• Request for Approval of Evidentiary 
Materials

• Signed SRA/Grant Award Notice

• Legally Binding Agreement between 
Subrecipient and Project Admin.

• Budget

• Project Schedule

• Grantee Debarment Form

• SAMS.gov Registration Screen Shot

• HUD 2880

• Environmental Review for Exempt 
Activities

• Indirect Cost Letter with Cost 
Allocation Plan



Evidentiary Documents

o Subrecipient Agreement 

(SRA) 
o Grant Award Notice

o Final Budget

o Project Schedule

o Grantee Debarment Form 

o HUD 2880

o ER for Exempt Activities



Evidentiary Documents

o Subrecipient Agreement 

(SRA) with Contract 

Documents

o Scope of Work (SOW)
o Budget

o Project Schedule

o Grant Award Notice

o Final Budget

o Project Schedule

o Grantee Debarment Form 

o HUD 2880

o ER for Exempt Activities



Evidentiary Documents

o Subrecipient Agreement 

(SRA) with Contract 

Documents

o Scope of Work (SOW)

o Budget
o Project Schedule

o Grant Award Notice

o Final Budget

o Project Schedule

o Grantee Debarment Form 

o HUD 2880

o ER for Exempt Activities



Evidentiary Documents

o Subrecipient Agreement 

(SRA) with Contract 

Documents

o Scope of Work (SOW)

o Budget

o Project Schedule- for 

applicable project
o Grant Award Notice

o Final Budget

o Project Schedule

o Grantee Debarment Form 

o HUD 2880

o ER for Exempt Activities



Evidentiary Documents

o Subrecipient Agreement 

(SRA) 

o Grant Award Notice
o Final Budget

o Project Schedule
o Grantee Debarment Form 

o HUD 2880

o ER for Exempt Activities



Evidentiary Documents

o Subrecipient Agreement 

(SRA) 

o Grant Award Notice

o Final Budget

o Project Schedule
o Grantee Debarment Form 

o HUD 2880

o ER for Exempt Activities



Evidentiary Documents

o Subrecipient Agreement 

(SRA) 

o Grant Award Notice

o Final Budget

o Project Schedule

o Infrastructure
o Demolition

o Parks & Rec

o Grantee Debarment Form 

o HUD 2880

o ER for Exempt Activities



Evidentiary Documents

o Subrecipient Agreement 

(SRA) 

o Grant Award Notice

o Final Budget

o Project Schedule
o Infrastructure

o Demolition
o Parks & Rec

o Grantee Debarment Form 

o HUD 2880

o ER for Exempt Activities

\



Demolition Documents

Evidentiary Materials (provided)

o Subrecipient Agreement 

(SRA) 

o Grant Award Notice

o Final Budget

o Project Schedule
o Infrastructure

o Demolition

o Parks & Rec
o Grantee Debarment Form 

o HUD 2880

o ER for Exempt Activities



Evidentiary Documents

o Subrecipient Agreement 

(SRA) 

o Grant Award Notice

o Final Budget

o Project Schedule
o Grantee Debarment Form 

o HUD 2880

o ER for Exempt Activities



Evidentiary Documents

o Subrecipient Agreement 

(SRA) 

o Grant Award Notice

o Final Budget

o Project Schedule

o Grantee Debarment 

Form 

o HUD 2880
o ER for Exempt Activities



Evidentiary 

Documents

(provided)

o Subrecipient 

Agreement 

(SRA) 

o Grant Award 

Notice

o Final Budget

o Project 

Schedule
o Grantee 

Debarment 

Form 

o HUD 2880

o ER for Exempt 

Activities



Evidentiary 

Documents

o Subrecipient 

Agreement 

(SRA) 

o Grant Award 

Notice

o Final Budget

o Project 

Schedule
o Grantee 

Debarment 

Form 

o HUD 2880

o ER for Exempt 

Activities



Upcoming 
Programmatic 
Changes 2021

New CDBG Manual 
and forms under 
construction 

Electronic applications

Templates for citizen 
participation, 
newspaper ads, 
bidding, and contracts

Project administrators 
for all CDBG programs 
with open projects 
must attend monthly 
calls

Technical Assistance 
can be requested for 
formal trainings



Next Policy and Procedure Changes

Close out process
Demolition 

process
Elimination of 
certain forms

Format to 
distribute and 

post PnP changes

CDBG CV manual 
update

CDBG MIT PnP 
published

https://wvcad.org/infrastructure/community-development-
block-grant



Training Dates

August 30th 

10 am Service Area Training 
Region 2

September 1st 

1 pm Service Area Training 
Region 3

September 1st 

2pm Service Area Training 
Region 6

September 2nd

2 pm to 3 pm Demolition 
CDBG PnP training

September 28 and 29 (9am-
11am) ERR Training 

September 30th 

(1pm-3pm) ERR Training

October 21st 

1pm to 4pm

URA Training

November 16th 

10am to 12noon  
Procurement

December 7th and 9th

1pm to 3pm  Section 3 
Training

The following training dates 
are TBD:

Survey training

504 training Davis Bacon AFFH  2CFR200



Next Steps

CDBG@wv.gov

CDBGMITIGATION@wv.gov

mailto:CDBG@wv.gov
mailto:CDBGMITIGATION@wv.gov

