FORM C: PROJECT PROPOSAL NARRATIVES

NARRATIVE ONE: CAPABILITY OF THE APPLICANT
1.1 Describe the agency’s overall mission and scope of services, including the program’s hours of operation and hours for intake into the program.

1.2 Briefly describe any experience in providing HOPWA or similar services.

1.3 Describe the organization’s process to train/orientate staff and strategies to prevent staff attrition. 

1.4 Describe the agency’s experience (if any) reporting client/program data into a grantee approved HMIS database. 

1.5 Describe the proposed management and staffing plan of your organization’s HOPWA program and how the requested services fit into your organizational structure. Include how many full-time and/or part-time employees will be directly involved with your program. Provide a description of staff skills and their experience in providing services to people living with HIV/AIDS.

NARRATIVE TWO: TARGET POPULATION
2.1 Describe your organization’s experience working with low/moderate income populations; describe your organization’s experience working with populations living with HIV/AIDS (if any.)

2.2 Describe how your organization will assess housing needs of the persons living with HIV/AIDS population.

2.3 Identify unmet needs and barriers for carrying out these services within your proposed catchment area, and how you would address them. 

NARRATIVE THREE: COLLABORATION AND COORDINATION
2 
3 
3.1 Identify existing HIV/AIDS systems of care and support services in which your organization actively participates (if any). Describe the role of your organization in these systems and methods of participation.

3.2 Describe your plan to integrate and/or coordinate the delivery of services with other HIV services and providers. If relationships already exist, please explain their benefit in carrying out the services of this RFP.

3.3 Describe the referral process to receive services(s) from partner agencies.

NARRATIVE FOUR: IMPROVEMENT AND EVALUATION
4 
4.1 Describe the agency’s evaluation/improvement efforts; including plans to evaluate, monitor, and adjust delivery of program services to ensure quality services provided to PLWHA. 

4.2 Describe how HOPWA outcome indicators described in Form B will be assessed and program adjustments be made.

4.3 Describe staff involvement in the evaluation and improvement process.

4.4 In what ways is it beneficial to have continuous improvement within the program and why is staff and program participant involvement in the process so important?
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